
  
 

 
 

 
 
 
 
 
 
 
 

DRUG POLICY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Author S Lowkis 

Committee Resources 

Last amended Mar 19 

For review Mar 20 

 
 



  
 
Statement of Intent 
At Equa MAT our aim is to enable all students to take their place safely in a world where a wide range of drugs exists. 
We recognise that some drugs have beneficial effects, but also that every drug has potential harm. For this reason 
and to maintain the safety and welfare of all students and staff, all drugs need appropriate and responsible care and 
management. In order to be able to make informed choices, staff and students need to understand the nature of 
drugs, their social status, their uses and effects. 
 
Objectives of policy 
The objectives of this policy are:  

 to present a clear definition of drugs;  

 to clarify the school’s approach to drug education; 

 to present guidance on managing drug related incidents;  

 to clarify the roles and responsibilities of students, staff, parents and governors. 
 
Definition of drugs 
We define a drug as a substance that, when taken into the body, changes the way we feel, the way we perceive 
things, and the way our body works. The definition includes illegal substances and also legal substances such as 
alcohol, tobacco, solvents, some products with high levels of caffeine and medicines. 
 
From Young People and Drugs Guidelines for Schools (Wiltshire Council) 
 
Drug Education 
Equa MAT will provide all students with drug education as an integral part of the PSHE programme. The drug 
education programme will focus on equipping students with the knowledge, skills and attitudes they require to 
support them in making responsible and healthy decisions, and in managing this aspect of their personal and social 
lives successfully. The drug education programme will seek to: 

 give students accurate information about drugs and their effects; 

 encourage responsible behaviour in relation to drug use and misuse; 

 promote positive attitudes towards healthy lifestyles; 

 challenge and try to modify behaviour that could be harmful to health and relationships; 

 explore related health and social issues, such as binge drinking, HIV/AIDS and crime. 
The programme will be monitored and evaluated regularly. 
 
External agencies such as the School Nurse Service and the police may be invited to support the programme. Other 
aspects of drugs and their impact on the body are dealt with in the science curriculum. 

 
Managing Drug Related Incidents 
The possession, use or supply of illegal and other unauthorised drugs within the school boundaries, on school related 
activities, or on school transport is unacceptable. Equa MAT is a smoke free site.  
 
All drug related incidents need to be assessed individually but the first concern in dealing with any incident is the 
health and safety of the school community.  Information and/or concerns should be passed on to the Senior 
Leadership Teams immediately in order that appropriate action can be taken.  
 
 
Smoking 
Students caught smoking or in possession of tobacco related materials will, in most cases, be placed in an internal 
exclusion. Any smoking materials will be confiscated. Students who are suspected of smoking will be asked to empty 
their pockets and bags and, again, any smoking materials confiscated. Information about seeking support with 
smoking cessation will be made available to students. 
 
Prescribed Medicines 
The Medication Management Policy describes the safe use of prescribed medication in school. Any medication which 
is misused in school is treated as an unauthorised substance.  



  
 
 
Illegal or unauthorised drugs (including alcohol) 
Students who are suspected of being involved with, or under the influence of, illegal or unauthorised drugs will be 
isolated and a search may take place. Additional medical advice may be sought. Any suspected illegal drugs or drug 
related materials will be confiscated following health and safety guidance. The police will be involved in the disposal 
of suspected illegal drugs found on school premises. Offences of this type are likely to lead to exclusion. In cases of 
fixed term exclusions, part of a re-admission meeting will involve students in signing a contract that they will not 
bring any drugs onto the premises. Students who are proved to be dealing drugs will be permanently excluded. 
 
Searches 
Searches will only take place when there is reasonable suspicion that a student has been using or is in possession of 
illegal or unauthorised substances. The different types of searches are described below: 

 Routine searches  
Although the school has the power to conduct personal searches, only routine searches will take place in school. 
This could mean asking a student to empty their pockets, to remove their shoes and shake them out, and to 
remove outer clothing. Further searches would only be conducted by the police. 

 Personal property 
Staff will only search personal property, such as a bag or pencil case, with consent. It is normal practice to have 
another member of staff to witness the search. Any illegal or unauthorised materials must be confiscated and 
labelled. If consent is not given, then it is likely that the police will be called. 

 School property 
School property such as lockers could be searched if there is reasonable suspicion that drugs are stored there 
and, although consent for searching school property is not required, individuals will be made aware of such a 
search. 

 
If the school believes that there is a serious problem with possession or supply of drugs the Headteacher will seek 
advice from the police about the best way to proceed. This may involve the use of detection measures. 
 
Implementation of policy 
The policy ensures that Equa MAT seeks both to educate students about drugs, and have the procedures in place to 
respond swiftly and safely to any drug related incident. The School Drug Co-ordinator is responsible for promoting 
the Drug Policy. 
 
Staff responsibilities 
The Trustees are responsible, in consultation with the CEO and Head teachers for establishing the drug policy and for 
reviewing it at the appointed review date.  
 
The Senior Leadership Team is responsible for the implementation and day-to-day management of the policy. They 
will support staff in dealing with any drug related incident. Only the Headteacher, or teacher  
in deputising role, may exclude a student. The Senior Leadership Team will monitor drug related incidents and offer 
support and training to deal with any drug issues. They will also support drug education through assemblies. 
 
The Deputy Headteacher (Personal Development) is also the School Drug Co-ordinator and is responsible for: 

 keeping up-to-date with local and national guidance regarding the management of drug related incidents; 

 ensuring that appropriate agencies are involved in supporting students who may be vulnerable to drug abuse; 

 developing the approach to and co-ordinating drugs work within school 

 informing appropriate staff and students of help agencies available. 
 
Pastoral Leaders are responsible for producing an up-to-date programme of drug education for their school. They 
will organise outside speakers and agencies to support the programme as appropriate. Pastoral Leaders will also deal 
with less serious drug incidents, for example those involving smoking. They will also identify issues which arise in 
their year groups and seek appropriate support for staff and students.  
 
Pastoral Support Managers are responsible for offering support within school for students who are vulnerable to 
drug abuse and in liaising with appropriate external agencies. 



  
 
 
All staff are responsible for applying the school’s drug policy. Tutors will have a key role in delivering the PSHE and 
Citizenship drugs programme. 
Staff will be expected to: 

 Inform the appropriate Pastoral Leader or a member of the Senior Leadership Team of any drug related 
concerns. 

 Ensure appropriate records are kept (e.g. statements by students, logging incident onto Incident Sheets). 

 Allow students to feel free to talk about drug related problems without the fear of being judged or reprimanded, 
but must not promise confidentiality. 

 
Students will be responsible for ensuring that they do not bring into school any illegal drugs, unauthorised 
substances; or drug related paraphernalia. They also have a responsibility to inform the school of any concerns they 
have which may compromise the health and well-being of individuals or the community. 
 
Parents are responsible for informing the school if they have any knowledge or concerns about drugs. It is also 
important that they support any sanction given to a student who has been involved in a drug related incident. 
Parents can also help by giving their children positive messages about their health and well-being. 
 
External Agencies will be involved in offering support to individuals and as part of the drug education programme.  
 
Evaluation and development of policy 
The policy will be developed through consultation with staff, students and governors. The policy should be 
considered in conjunction with other relevant policies such as the Behaviour Policy, Child Protection Policy and the 
Medication Management Policy. 
 
 
Review cycle of policy 
This policy will be reviewed by the Trustees every two years in line with Wiltshire guidance. 
 
 
 
 


