
 
 
 

GOVERNOR ROLE SUMMARY 
 

Each school has its own Local Governing Body (LGB) which is a committee of the Trust Board 
of Directors. The LGBs consist of parents and community representatives and support the 
directors and heads by adding local context and challenge to ensure each school delivers an 
excellent standard of education. LGBs have the governance functions delegated to them by 
the Trust Board for their particular school through the Scheme of Delegation and are 
accountable to the Trust Board. 
 
All governors across the MAT are entrusted with responsibility for the core roles of governors, set 

out in the Department for Education’s ‘Governance Handbook’ namely: 

 

 setting vision, ethos and strategic direction along with the Headteacher 

 holding the head teacher to account for teaching, achievement, behaviour and safety and 

challenging and strengthening their leadership 

 ensuring finances are managed well leading to probity, solvency and effective use of 

resources 

 

ACTIVITIES 
 
As part of the governing board team, a governor is expected to: 
 

1. Contribute to the strategic discussions at governing board meetings which determine: 
 

 the vision and ethos of the school 

 clear and ambitious strategic priorities and targets for the school 

 that all children, including those with special educational needs, have access to a broad 
and balanced curriculum 

 the school’s budget, including the expenditure of the pupil premium allocation 

 the school’s staffing structure and key staffing policies 

 the principles to be used by school leaders to set other school policies 
 

2. Hold executive leaders to account by monitoring the school’s performance; this includes  
 

 agreeing the outcomes from the school’s self-evaluation and ensuring they are used to 
inform the priorities in the school development plan 

 considering all relevant data and feedback provided on request by school leaders and 
external sources on all aspects of school performance 

 asking challenging questions of school leaders 

 ensuring senior leaders have arranged for the required audits to be carried out and 
receiving the results of those audits 



 ensuring senior leaders have developed the required policies and procedures and the 
school is operating effectively according to those policies 

 acting as a link governor on a specific issue, making relevant enquiries of the relevant 
staff, and reporting to the governing board on the progress on the relevant school 
priority 

 listening to and reporting to the school’s stakeholders: pupils, parents, staff, and the 
wider community, including local employers 

 
3. Ensure the school staff have the resources and support they require to do their jobs well, 

including 
 

 the necessary expertise on business management 

 external advice where necessary 

 effective appraisal and CPD(Continuing Professional Development) 

 suitable premises and that the way in which those resources are used has impact. 
 

4. When required, serve on panels of governors to 
 

 appoint the headteacher and other senior leaders 

 appraise the headteacher 

 set the headteacher’s pay and agree the pay recommendations for other staff 

 hear the second stage of staff grievances and disciplinary matters 

 hear appeals about pupil exclusions 
 
The role of a governor is largely a thinking and questioning role, not a doing role.  
 
A GOVERNOR DOES NOT 
 

 write school policies 

 undertake audits of any sort –whether financial or health & safety - even if the governor 
has the relevant professional experience 

 spend much time with the pupils of the school –if you want to work directly with 
children, there are many other voluntary valuable roles within the school 

 fundraise – this is the role of the PTA – the governing board should consider income 
streams and the potential for income generation, but not carry out fundraising tasks 

 undertake classroom observations to make judgements on the quality of teaching – the 
governing board monitors the quality of teaching in the school by requiring data from 
the senior staff and from external sources 

 do the job of the school staff; if there is not enough capacity within the paid staff team 
to carry out the necessary tasks, the governing board need to consider and rectify this 

 
As you become more experienced as a governor, there are other roles you could volunteer for which 

would increase your degree of involvement and level of responsibility (e.g. as a member of a 

committee).  

 

 

 

 

 



FOUNDATION GOVERNORS 

 

The inclusion of Foundation governors is one of the distinguishing characteristics of church school 
education. Foundation governors represent the historic link with the original church establishment 
(the ‘founding’ establishment, hence the term ‘foundation’) of the school. As such, they are the 
custodians of its distinctive Anglican and Christian ethos. All Church of England schools have a 
requirement to have a specific percentage of their governors as Foundation Governors. 
 
The origin of our present State Education system can find its roots back in the Sunday Schools of the 

18th Century and the inspiration for the Churches to get involved with education came from the 

need that people saw for education for poor children. Church Schools are not faith schools, they 

were set up to educate all children. This ethos is at the heart of EQUA. 

 

The Church’s involvement in Education is still very important. Church Schools are not about teaching 

the faith, they are about giving children the skills they will need in life. This does include a knowledge 

of the beliefs of faith communities since that will be an important part of the context of their lives. 

The Church’s role is importantly expressed through foundation governors. 

 

Foundation governors can belong to a broad tapestry of Christian groups as follows: 

 

 ‘Actual communicant’ and church electoral roll member within the Church of England 

 Regular worshipper at Church of England services 

 Regular worshipper within one of the Member Churches of ‘Churches Together in Britain 

and Ireland’ (CTBI) 

 By exception, an individual may be appointed as Foundation governor being a Christian who 

is not a regular worshipper at one the churches listed above but is committed to the tenets 

of the Apostles’ Creed 

The Foundation governance team across the whole MAT must: 

 fully support, cherish, preserve and develop the distinctive Anglican and Christian ethos of 

church academies, ensuring that they each have a distinctive Anglican and Christian vision 

and values which lead to effective practice and outcomes 

 preserve and strengthen the links between churches, academies, Trust and Diocese 

 take an active role in the Trust’s self-evaluations of church academies’ progress against the 

‘Statutory Inspection of Anglican and Methodist Schools’ (SIAMS) schedule 

 ensure that collective worship and religious education at the church academies follow the 

appropriate guidelines and/or syllabus 

 ensure that collective worship at church academies is in accordance with the tenets and 

practices of the Church of England 

 encourage, support and challenge church academies towards aspirations that are 

transformational 

 ensure that collective worship and religious education at church academies are 

appropriately monitored 

 ensure that the distinctive Anglican and Christian ethos of church academies are encouraged 



and supported throughout their local communities and are reflected in their policies and 

protocols, their curriculum and activities 

 ensure that their own attitudes and behaviour in relation to church academies reflect their 

distinctive Anglican and Christian ethos 

 make sure that the School Improvement Plan includes strategy for the development of areas 

reflected in church academies’ SIAMS self-evaluation documents 

 inform the SDBE when the church academy leader’s post becomes vacant and, in 

partnership with the Chair of Governors, invite a representative of the Diocesan Director of 

Education to advise and attend throughout the appointment procedure 

 to support and challenge the leadership within the church academies in their links with the 

wider parish(es) and community and to promote support for academy activities and 

initiatives relating to their Christian distinctiveness and effectiveness 

 support, cherish, preserve and develop the distinctive Anglican and Christian ethos of the 

school, ensuring that the school has a distinctive Anglican and Christian vision and values 

which lead to effective practice and outcomes 

 

More information about the role and requirement for being a Foundation Governor can be found at: 

 

https://www.salisbury.anglican.org/resources-library/schools1/governors/appointing-foundation-

governors/academy-appointment-policies/2019-2022-sdbe-local-foundation-governor-appointment-

policy-multi-academy-trust-mar-2019 

 

 

ROLE REQUIREMENTS 
 

In order to perform this role well, a governor is expected to: 

 get to know the school, including visiting the school occasionally during school hours and in 

agreement with the headteacher, and gaining a good understanding of the school’s 

strengths and weaknesses 

 attend induction training and regular relevant training and development events 

 attend meetings (full governing board meetings and committee meetings) and read all the 

papers before the meeting 

 act in the best interests of all the pupils of the school 

 behave in a professional manner, as set down in the governing board’s code of conduct, 

including acting in strict confidence 

 

TIME COMMITMENT 
 

The average time commitment for governors is 5-8 hours per month but this can vary depending on 

the needs of the school and whether you join additional committees. 

 

EXPENSES 
 
Governors may receive out of pocket expenses incurred as a result of fulfilling their role as governor 

and NGA recommends that a governing board should have such an expenses policy. Payments can 

https://www.salisbury.anglican.org/resources-library/schools1/governors/appointing-foundation-governors/academy-appointment-policies/2019-2022-sdbe-local-foundation-governor-appointment-policy-multi-academy-trust-mar-2019
https://www.salisbury.anglican.org/resources-library/schools1/governors/appointing-foundation-governors/academy-appointment-policies/2019-2022-sdbe-local-foundation-governor-appointment-policy-multi-academy-trust-mar-2019
https://www.salisbury.anglican.org/resources-library/schools1/governors/appointing-foundation-governors/academy-appointment-policies/2019-2022-sdbe-local-foundation-governor-appointment-policy-multi-academy-trust-mar-2019


cover incidental expenses, such as travel and childcare, but not loss of earnings 

 

APPLICATIONS 
 

If you are interested in finding out more, please contact Nicky Clarke, Vice Chair of Trustees on 

n.clarke@equa.org.uk or the Clerk to the Trust Board, Daniela De Cet at clerk@equa.org.uk. 
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