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Trustee Role Summary 
 

The board of EQUA and therefore the Non- Executive Directors/Trustees are the statutory governing body of all 

academies within the trust and are responsible for three core functions: setting the direction of the trust, holding 

the executive to account and ensuring financial probity. 

 

The trust board manages the company by delegating authority: through the staffing structure of the organisation; by 

appointing Committees and Local Governing Bodies (LGBs) with specific delegation of governance functions; and by 

adopting policies and procedures which set out how staff, LGBs and other Committees function.  The role of the 

Non- Executive Directors/Trustees as a trust board is therefore one of scrutiny, challenge and support, guiding the 

executive in the running of the trust. 

 

Importantly for EQUA, as a mixed MAT which includes a number of Salisbury Diocesan church schools, there needs 

to be an equal balance of Foundation and non-Foundation trustees. 

 

In general terms, the role of the trustees includes: 

 

 Setting the general direction of the trust, its aims and aspirations; 

 Ensuring the highest standards of educational provision, wellbeing and outcomes across all academies 

within the trust and that the executive of the trust and all academies are held to account to deliver 

outstanding outcomes for pupils; 

 Establishing, and monitoring the effectiveness of the trust’s governance structure, including committees, 

LGBs and the scheme of delegation and making the necessary changes based on such reviews of 

performance and effectiveness; 

 Setting, monitoring and scrutinising appropriate targets for the trust and its academies; 

 Setting, agreeing, monitoring and scrutinising annual budgets and remaining well briefed on the trust’s 

financial state; 

 Reviewing the trust’s internal controls and fostering an audit regime and culture to ensure that these 

identify the risks and opportunities to enable the trust to be sustainable and relevant for all of the 

stakeholders; 

 Agreeing annually a trust Improvement and Development Plan and monitoring and scrutinising the progress 

of the agreed plans; 

 Ensuring that the curriculum is appropriate, broad, balanced and relevant and agreeing any significant 

changes to the curriculum offered; 

 Appointing the CEO for the trust and taking part in the appointment of trust leadership and senior school 

staff and agreeing staffing numbers across the trust; 

 Appointing the Governors of Academies within the trust; 

 Helping maintain the Christian ethos on which those schools with a religious character have been founded; 

 Being advocates and ambassadors for the trust; 

 Managing the performance of the CEO and ensuring that the Head-teachers have appropriate, challenging 
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and regular performance management reviews; 

 Lead, or participate in, relevant central board committees; 

 Being the arbiter in disputes or complaints from staff, pupils or parents; 

 Approving trust policies and any significant policy changes; 

 Ensuring that capacity is built within governance and executive leadership and that effective succession 

planning is established; 

 Carrying out their business effectively, including induction of new Non- Executive Directors/Trustees and a 

commitment to the continued professional development of the trust board. 

 

Foundation Non- Executive Trustees 
 

In addition to the above role, as representatives of the church’s role in the trust, those trustees appointed as 

foundation trustees must: 

 

 fully support, cherish, preserve and develop the distinctive Anglican and Christian ethos of the church schools 

within the trust, ensuring that any church school has a distinctive Anglican and Christian vision and values 

which lead to effective practice and outcomes; 

 preserve and strengthen the links between church, trust, school and diocese; 

 ensure that the distinctive Anglican and Christian ethos of the church school is encouraged;  

 ensure that their own attitudes and behaviour in relation to the trust reflect the distinctive Anglican and 
Christian ethos for those church schools in the trust; 

 ensure that foundation governors (or Trustees) are represented in the appointment process of the head of 

school or of the headteacher of a church school; 

 be prepared to offer challenge and support to the trust as they strengthen their links with the respective 

parishes associated with the church schools; 

 Where appropriate in support of the church schools in the trust, regularly promote the trust at parish events 

and promote the parish at trust occasions. 

 

 

Person Specification 
 
EQUA needs to ensure the board is made up of individuals with skills and expertise of an appropriate scale and 

calibre in the following strategic business areas.  The board already has the following skills in place: Commercial and 

Public Sector finance, Corporate governance, Strategic leadership, Experienced CEO/MD, Risk & Audit, Growth 

Management, Change Management, Estates/Property and Education leadership.  

 

Specific skills currently required are in HR and legal experience. 

  

All trustees should have the skills and attributes to: 

 

 Constantly focus on what’s best for the trust and the pupils by challenging in a constructive manner, and 

visualising strategy for both the trust and the academies within it. 

  Consider dynamic and innovative options and take considered risks. 

 Understand the financial and the business elements of leading a MAT, as well as the legal aspects of the role 

and how the trust works. 

 Understand and be able to analyse performance data.  

 Work as part of a team and share responsibility and accountability, as well as undertaking frequent self-

evaluation in order to remain effective. 

 Act selflessly with a strong moral purpose, integrity and honesty and act as an advocate for the MAT’s 

values, ethos and philosophy, adhering to the Nolan 7 principles of public life 
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 Adopt an entrepreneurial mind-set in order to see and make the most of opportunities that are outside the 

day-to-day practices of the trust. 

 Be innovative, creative and open-minded by engaging in future thinking and “horizon scanning”. 

 Demonstrate a willingness and capacity to devote the necessary time and effort to the business of the trust. 

 Communicate effectively.  

 Be able and willing to hold others to account for their professional practice. 

 

Being a trust that includes Church of England and community schools, the trust needs to ensure a balance of 

individuals who would satisfy the ‘Foundation’ criteria as a communicant member of a CofE/Churches Together 

congregation.  

 

Core Skills / Competencies 
 
Interested candidates must be able to demonstrate their experience in one of more of the following essential skills: 

 

Essential Desirable 

▪ Commercial or Public Sector finance 
▪ Corporate governance 
▪ Strategic leadership/management / Experienced 

CEO/MD 
▪ Risk & Audit 
▪ Growth Management 
▪ Change Management 
▪ HR /Organisational development 
▪ Estates/ Property 
▪ Educational leadership 

 

▪ Legal/ Compliance 
▪ Improvement/ Efficiency / 

Turnaround/Restructuring 
▪ Marketing / PR / Communications 
▪ IT /Technology  

 

 

 

Time commitment 
 
Trustees – six trust meetings per year.  If also part of a central committee, this is envisaged to require up to six 

further meetings per year. 

 
Applications 
 

If you are interested in finding out more, please contact Nicky Clarke, Vice Chair of Trustees on 

n.clarke@equa.org.uk or the Clerk to the Trust Board, Daniela De Cet at clerk@equa.org.uk. 
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