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Foreword by Roger Townsend - Chair of Trustees 
 
The six schools which came together in April 2019 to form Equa Multi Academy Trust all have excellent track 
records.  The trust board, which I am privileged to chair, is dedicated to building on these excellent foundations to 
deliver an outstanding education for all the children and young people in our care. 
 
This Business Plan sets out very clearly our plans and aspirations over the next three years. Our plans are 
ambitious, but the individual child or young person is at the heart of everything we do.  Inspired by the Christian 
ethos of our church schools we want to create an environment where we can nurture and develop the special 
talents of each of these individuals, and enable them truly to fulfil their potential. 
 
Roger Townsend Chair of Trustees 
 
A welcome from the CEO 

Every Child, Every Chance 

Welcome to the 2019-2022 Business Plan for Equa Multi Academy Trust. 
 
Equa is now in its first year of operation and has achieved a great deal since its inauguration. The Trust was 
founded on a strong moral purpose to support others, so that young people are enabled to achieve their very 
best, therefore our success should always be measured against the positive impact we have had on the life of 
every pupil. The drive for high standards is embodied by the improvement in attainment that has been seen in all 
of our academies. 
 
An outstanding Trust needs an outstanding workforce and this is central to our success. We will continue to invest 
in our staff, identify and promote talent and use the skills of individuals to make us stronger. 
 
We have achieved a great deal so far but are ready to go further. Through ongoing self-analysis, review and 
learning from others, we strive to be one of the best Trusts in the country and be renowned for excellent practice 
in all areas. Following a period of establishment, we are now ready to expand Equa by inviting new partners to 
join us in this exciting phase of our development so that we work together to deliver excellence for our pupils. 
 
This Business Plan provides a clear strategic direction for the coming years, which will enable the Trust to fulfil its 
aim of giving ‘Every Child, Every Chance’ 
 

Equa Multi Academy Trust is a group of high achieving schools providing excellence in education for 2 - 19 year 
olds.  We are a family of five church primary schools and a secondary school, all based in rural Wiltshire. 

At the heart of everything we do is the child.  It is our mission to provide the very best education to all young 
people, whatever their age or stage, in our rural location.  We know that education can transform lives, providing 
social mobility by tackling rural deprivation, and overcoming barriers.   

Through fantastic teaching and learning, wrap around holistic care, and amazing enrichment and leadership 
opportunities, we ensure that all children thrive by developing self-esteem and high aspirations, to make sure no 
child gets left behind. 

Our values are at the core of all we do, and we cherish the faith foundation of our primary schools.  We believe 
that each child is gifted and unique, and deserves to be nurtured in our schools, whatever their background.   

Sarah Lowkis CEO 



 
Our vision and values 
 
For children aged 2-19, EQUA schools recognise that all children are gifted and positively contribute to society. 
We deliver excellence in education, a strong Christian ethos in Church schools and tackle rural deprivation by 
ensuring every child has every chance to succeed. 

EQUA is a Multi Academy Trust made up of Church of England (CofE) and community schools across the nursery, 
primary, secondary and post 16 phases. We work together in a formal partnership, to provide excellence in 
education for all children aged 2-19, in rural villages and small market towns. Currently all our schools are in 
Wiltshire, however, we are keen to meet like-minded schools and clusters in other rural areas in the UK.  

The partnership schools that make up our learning community understand both the advantages and challenges 
for children and their families living in rural areas. Generations of close families and opportunities for strong 
friendships through small peer groups and a culture of community support, can be overshadowed by the gap 
between those that have and those that do not – with low aspirations, limited local employment opportunities, 
low wages and inaccessibility to transport. EQUA will tackle the isolation that rurality can bring, and raise the 
aspirations within our community, by providing new, varied and exciting opportunities, which are accessible to all 
and by enhancing strong academic outcomes through a holistic approach. We will prioritise tackling the historic 
underperformance of our disadvantaged students in order to break the cycle of generational deprivation.  

EQUA believes in social mobility for all and we aim to provide the structures, support and focus for our most 
vulnerable to ensure positive pathways through school and beyond. This will equip all students with the skills, 
experiences, high self-esteem and qualifications to broaden their horizons. For many years there has been an 
emphasis for ‘narrowing the performance gap’ in the South West Region, but, despite significant investment, the 
area remains underperforming. Our partnership schools recognise that by staying as individual schools we cannot 
affect the change needed. We need to do something different, and by working together as a group, that has the 
contextual experience of the location and its demographic, we can embed the good practice that already exists in 
some schools, and is now being demonstrated by strong pupil outcomes for disadvantaged learners, across all 
schools in EQUA, and tackle the challenges earlier. We aim to build upon the successes already evident and 
develop as a centre of excellence for tackling disadvantage and offer support and best practice to other MATs and 
schools in the area.  

EQUA is committed to maintaining, celebrating and valuing the unique nature of all of the schools within the 
Trust. Christian distinctiveness is the foundation of the church school’s life and the church schools’ ethos is 
cherished by the trust. All children flourish through a culture of nurture, both within foundation and community 
schools. We value each child and recognise that they are all gifted and unique and have a positive contribution to 
make to our learning community in which they grow and thrive, with individuality shining through. 

 

 

 

 

 



 
Equa core principles 

EQUA fosters an outstanding, inspirational and inclusive learning community that meets the needs of all young 
people for their present and future development. We will not tolerate disadvantage and will work tirelessly to 
achieve the highest outcomes for all young people. This will be achieved through:  

Aims and Ethos  

§ Working within EQUA and its market towns and village communities to design, and deliver an inclusive, 
innovative and stimulating education.  
 

§ Committing to the protection and progression of the distinctive Christian ethos of Church Schools within 
the trust.  
 

§ All children, young people and the wider school community are nurtured within an agreed moral 
framework of the overarching values of EQUA. This encompasses the distinct Christian ethos for church 
schools, and British values for all schools.  
 

§ Tackling disadvantage and raising the aspirations of all within EQUA, in the belief that with 
encouragement and the right investment and support, people can often achieve more than they ever 
believed possible.  
 

§ Developing and nurturing a collective approach to raising achievement through appropriate 
accountability, challenge and support and a commitment to early intervention.  
 

§ Providing a safe learning and teaching environment and culture where all feel safe to take risks in order to 
learn and grow.  
 

§ Equipping and developing all professionals engaged in delivering the curriculum with excellent knowledge 
and skills through high quality leadership and management.  
 

§ Providing a learning and teaching environment in which each academy can further develop its own 
culture, beliefs and ethos as appropriate within EQUA’s framework, including those academies of a 
Christian foundation.  
 

§ Maximising opportunities to provide outstanding resources that underpin the teaching and learning 
environments across EQUA.  
 

§ Creating EQUA development plans that will be composed in the light of the overall strategic vision and 
aims: that will be agreed, shared and consistently applied across EQUA.  

 

 

 

 



 
Principles  

The following principles will guide and secure the ethos and culture of EQUA. They strengthen the partnership, 
collaboration and effective working across EQUA.  

§ All members, trustees, governors and professionals working for EQUA will accept and embrace their 
professional responsibility to care for every child and young person within EQUA. They will be open to 
change, treating all within the trust and the wider community with dignity and respect at all times, 
valuing those of all faiths and none.  
 

§ Every child has the right to the highest quality academic, social, emotional, spirtual and physical 
education. All children are safe within the academies’ care.  
 

§ High quality intervention is provided when appropriate to ensure the learning needs of ALL 
pupils/students are met at the earliest opportunity (including in early years).  
 

§ Those involved in the leadership and governance of EQUA accept responsibility to deliver high quality in-
service training and appraisal processes that are challenging and supportive to enable outstanding 
teaching and leadership.  
 

§ There are clear structures in place to ensure that the voices of all children, young people and adults 
within EQUA are heard and valued.  
 

§ EQUA actively values and respects each academy’s distinctive ethos, identity and culture. The EQUA Trust 
is committed to preserving and progressing the distinctive Christian foundation, ethos, values and 
effectiveness of each of the church academies within the Trust  
 

§ EQUA identifies and nurtures the passions that develop self-esteem, motivates each child and provides an 
atmosphere where children enjoy learning and want to go to school. Through fostering personal and 
spiritual growth, children develop a secure sense of self, and their own place in the world.  
 

§ Establish a structural model based upon the assumption of local delegation and decision making within a 
framework of strong oversight, scrutiny, challenge and collective accountability. The strategic direction of 
the Trust is created and owned by the Trustees of EQUA. Under an earned autonomy approach, aspects 
of responsibility and decision making for the day-to-day operation of each academy will be delegated to 
its LGB and Headteacher.  
 

§ Through an effective model of assessment and review, EQUA will, where ever possible, pre-empt issues of 
under-performance (educational, financial, compliance etc). Where an academy is experiencing, or at risk 
of experiencing issues, EQUA leaders, through the agreed accountability framework, will take the 
appropriate action to support the academy to resolve / tackle any issues in a timely manner. This will take 
the form of support and or intervention and changes in delegation as necessary.  
 

§ EQUA academies are committed to the principles of ‘share before buy’ across all areas of the operations. 
Academies will take advantage of the opportunities that EQUA provides to gain savings and efficiencies 
and establish consistent best practice across the Trust in education and support functions. This includes – 



 
sharing staff, sharing expertise and best practice, sharing policies, systems and processes, sharing 
procurement and centralising functions that deliver time and funds back into front line education. 

Leadership and Governance – Accountability Framework 
 
A clear scheme of delegation clearly lays out the delegated authority through the MAT. 

This works on a principle of earned autonomy with a high level of delegation to head teachers and local governing 
bodies.  However, when there is an area of underperformance which needs additional support from the trust to 
ensure rapid improvement, the level of autonomy is reduced.  The intervention triggers are clearly laid out within 
the scheme of delegation and school improvement strategy.Our Governance Model 

 

Our Members 

Member Role 

Nicky Clarke SDBE * 

Aiden Johnson-Hugill FdN 

Charles Nettlefold Non-FdN 

Jon Barber Non-FdN 

*Salisbury diocese board of Education Member 



 
 
Skills needed 

§ Local knowledge 
§ Church of England Foundation 
§ Corporate Governance 

 
Members’ constitution 

§ 1 x SDBE Corporate Member 
§ 1 x other Church of England Foundation Member 
§ 2 x non-Foundation members 
§ Of the above 4 places:  
§ The SDBE Corporate Member will be nominated by the Members for approval by the Diocese / 

alternatively the Diocese may propose a candidate 
§ 3 will be nominated by the other Members 
§ The SDBE Corporate Member will also be a Trustee 

 
Meetings 

§ AGM – annually and 1 or 2 per year as a means to review compliance with company objects and trust 
board effectiveness and as required to recruit new Trustees 

§ Quorum of 3 required for meetings and decisions  

 

The role of the members 

The role of the members is to ensure that the non-executive trustees: are suitable and appointed in line with the 
provisions of the articles and a balanced skill set to manage the trust effectively; that they are running the trust 
appropriately and in keeping with the trust’s core objects, in particular to protect and  progress the Christian 
ethos of the Church schools within the trust; and that the trust remains solvent.  

Members have limited but important powers under the articles.  These include the right to amend the articles of 
association that govern the way the trust is constituted and managed, change the name of the company, appoint 
and remove other members and appoint and remove the majority of non-executive directors/trustees, and 
ultimately the power to wind up the academy trust.  

Main responsibilities 

§ Appoint the Auditors 
§ Approve the annual accounts (presented by the auditors) and receive and comment on the annual 

statement 
§ Appoint (and remove) other members and the majority of the non-executive directors  
§ Consider making changes where deemed necessary any proposed amendments to the articles of 

association 
§ Conduct any other business as requested either by the chair of directors or by one or more of the 

members 
§ Check compliance & scrutinise the board through reviewing board minutes and outcomes 

 



 
 

Our Trustees 

 

 

Skills sought 

§ Corporate Management 
§ External Educationalist 
§ Finance / Accounting 
§ HR / people management 
§ Legal / Compliance 
§ Estates 
§ Previous Governance experience / corporate Governance 
§ Change Management 
§ Growth Management 
§ Marketing & Communications 
§ Health / Social 

 
Trustees’ constitution 

§ 4 x Church of England Foundation / 4 x non-foundation Trustees 
§ All 8 to be Member appointed 
§ The SDBE Corporate Member will be a Trustee 
§ The trust will aim to adopt a portfolio model  
§ Option to co-opt up to 3 other trustees where capacity or expertise is required to support the board 
§ Of the above 8-11 places, when appointing Trustees, the Members need to consider: 
§ The skills mix coverage 
§ Maintaining the CofE foundation balance  
§ An understanding of all education phases (primary / secondary / post 16) 
§ The trust aims for each school to have a ‘linked’ Trustee to ensure a good understanding of each school, 

its context and needs as well as providing a direct line of contact for each school to the trust board. 

Trustee Name Skills Role 

Roger Townsend – Chair Corporate commercial business / Non-exec / 
Substantial P&L / Change mngt  

Non-FdN 

Nicky Clarke –Vice Chair Mental Health / Military / leadership / Governance / 
Marketing 

SDBE Member / 
FdN 

Paul White Corporate commercial / FD / Audit / MAT Trustee  Non-FdN 

John Evans  Start-up / Marketing & Comms / CEO / School 
Governance / Youth coach 

FdN 

Crispin Haywood Commercial / Change Mngt / ex-Military  FdN 

Patrick Hazlewood  Education leader – MAT CEO / Outstanding School HT / 
Ofsted inspector 

Non-FdN 

Mark Stevens Estates Mngt Non FdN 

Keith Clover Governance and education (NLG) Non-FdN 



 
 
Meetings 

§ 6 Board meetings per year 
§ CEO attends the board but is not a Trustee 

 
The role of the trustees 

The schools forming EQUA recognise that the quality of their governing board will have an enormous bearing on 
the life and work of the trust and its schools and therefore on the success of the trust and the outcomes for young 
people. 
 
Main responsibilities 
 
The Board has responsibility for  

§ setting the vision and direction for the organisation across all aspects of its operation 
§ setting major priorities for the organisation (i.e. business development & improvement plans) * 
§ appointing (and removing if necessary) and holding the CEO to account 
§ appointing the school Headteachers (in conjunction with the CEO & LGBCs) 
§ monitoring and seeking improvement of outcomes  
§ scrutinising and ensuring financial efficiency and compliance 
§ establishing an effective committee structure and scheme of delegation and ensuring that governance is 

well structured and efficiently run, and also that it is self-improving. 
§ ensuring compliance under charity and company law and best practice, as well as with the funding 

agreement with the Secretary of State 
§ appointing Co-opted Trustees 
§ preserving & progressing the Christian ethos of the Church schools within the trust 
§ ensuring effective risk management including succession planning* 

* Not to be confused with the operational delivery of these functions 
 
Our Sub Committees 
 
Resources Committee 

§ To cover – Finance / HR / Estates & H&S / Audit / Remuneration 
§ 5 Members – 3 Trustees and 2 drawn from LGBCs where appropriate skills 
§ CEO and CFO will attend this committee 
§ Chaired by a trustee 

 
School Improvement and Standards Committee 

§ To cover – School Improvement / Standards / T&L / Curriculum 
§ 5 Members – 3 Trustees and 2 drawn from LGBCs where appropriate skills 
§ CEO and school improvement lead will attend this committee 
§ Potential external standards advisor to attend 
§ Chaired by a trustee 

 
 
Other groups 
 
Chairs of LGBC Forum 

§ Shares best practice in Governance across schools 
§ Forum to discuss their school in the context of the MAT 

 
Meeting Frequency – 6 per year 
 

 



 
Equa School improvement strategy 

We have a central school improvement team of dedicated experts in primary and secondary education. At Equa, 
we put the child at the centre of all we do, to provide excellence in education across all of our schools, so that 
every child can achieve fulfil their potential, whatever their background, age or stage. 

By working across schools, the very best practice and research in education can be shared so that schools 
continue to grow and develop to meet the needs of every child. 

All our headteachers form part of the school improvement team, with their particular strengths and experiences 
utilised to support all Equa schools. 

Richard Borman is our School Improvement Lead. Richard is Headteacher of an outstanding school and has led 
school improvement across other Primary Schools in his former role of Executive Headteacher.   

External support and challenge is provided by Brian Hooper, OBE.  Brian has an extensive track record of moving 
schools from inadequate to outstanding. In addition, was the founding CEO of Ambitions Multi Academy Trust a 
member of the Head Teacher Board for the South West, DFE education advisor, and runs the CEO induction 
programme for the region. 

EQUA MAT is committed to high quality professional development, and career opportunities for all staff.  We seek 
to develop the very best staff, and to ensure that they are fully supported, as we help them to further their own 
careers by developing middle leadership across schools.  Our subject strategic leads form a high performing team 
which leads school to school improvement in their specialist areas. We have a team of SLEs (specialist leaders in 
education), supporting colleagues across Equa in their areas of expertise. 

 



 
A Culture of Collaboration 
 
At Equa we thrive on collaboration and realise the importance of working with other MATs and schools to both be 
supported and to provide support, and to ensure we are at the forefront of educational best practice. 
 
We have many formal links and partnerships as well as informal ones. Examples of formal partnerships are with 
the West Wilts Alliance (secondary based), Pickwick Teaching School Alliance (primary support), WASSH and PHF 
(secondary and primary heads forums), and Devizes and Lavington School clusters.  Through these forums, both 
formal and bespoke CPD programmes are accessed as well as the sharing of resources. We have a formal 
partnership with White Horse Federation, with shared sixth form provision across the two MATS.   

Staffing 
 
Central roles 
CEO 

§ To be the Accounting officer and to lead the operations of the MAT 
§ To lead SI, Growth and Change/transformation through the School heads SI Group 
§ Initially a part time role for 0.6FTE, increasing to full time with growth  

 
School improvement lead 

§ To lead on primary SI through the School improvement leadership group 
§ P/T – anticipated to be 2 days a week (0.4FTE) 
§ Initially an Interim role for 1 year – developing in line with growth (see SI Strategy) 

Heads School Improvement Group 
§ Made up of the CEO / Primary Lead and all headteachers 
§ Focus on driving MAT wide improvement alongside supporting and monitoring individual school 

improvement / Cross school support & challenge / Sharing best practice and sharing staff across schools 
§ Meets termly 
§ Reports to the Standards committee 

 

Strategic middle leadership roles 

There are four strategic leadership roles which operate MAT wide, to lead school to school improvement in the 
area of their specialism.  These roles are on an interim basis and will be reviewed in line with the identified school 
improvement needs and growth of Equa.  When the role is undertaken by a middle leader, the post attracts a 
temporary TLR.  Each post has 0.1 FTE allocation to working at central level. 

The middle leadership roles are: 
§ EYFS 
§ Maths 
§ Literacy 
§ Disadvantage lead 



 
 

The financial team 
 
Our financial team is led by Sandra Reynolds, CFO. Sandra has over five years of leading financial services in 
another Multi Academy Trust, and so brings a wealth valuable experience and skills to Equa. Sandra provides and 
coordinates central services to ensure financial probity and efficiency across Equa Schools, thereby securing more 
funding directed towards the children, placing high quality resources at the point of delivery. 

School business managers are accountable to the CFO and report directly to the CFO, whilst retaining day to day 
line management from the Head teacher. 

Services 

From 1 April 2019 the schools are offered the following centralised services: 

§ Human Resources 
§ Payroll 
§ School Improvement 
§ Specific contracts: School Management Systems, insurance 
§ Financial management  
§ Asset management 

This offer will be constantly reviewed and evaluated to ensure the most efficient and effective operation of Equa 
and each and every school within the trust, ensuring schools get the best value and services from funding 
received.  

Financial and Business Management 

To ensure that the Trust has financial and business arrangements that are efficient and effective and enables it to 
deliver on its commitments to grow and prosper and deliver value for money across all the Trust.  

Delivering best practice, minimisation of risk and for management of resources to be concentrated to the front 
line of our academies. This means that our Academies can focus on improving Teaching & Learning and delivering 
educational excellence. 

A key strategy is to promote and develop the Trust and the services we offer to a wider cohort of schools. We are 
committed to strengthen the Trust and ensure future sustainability, efficiency and growth.	

Partnerships 
 
At Equa we believe that strong and effective working partnerships are key to our continued success and growth. 

The partners we work closely with include the Diocese of Salisbury Board of Education, Wiltshire council, the 
Regional Schools’ Commissioners Office (RSC), the DFE and Bath Spa University. 



  

 

Objectives 2019- 2022 
Objective 1:   
Deliver good or better educational outcomes in all schools across all abilities and every age range. 
Measures: 

§ No mainstream school falls below national outcomes for 2020 results.  
§ High performing schools remain in the top 20%, compared to national outcomes. 
§ SEN/SEMH and disadvantaged outcomes are in line with national averages by 2020. 
§ All schools achieving at least ‘Good’ Ofsted ratings within the 2019 framework. 
§ Key Stage performance consistent with predicted levels (within 5% for secondary schools and 10% for 

primary schools). 
§ SIAMS outcomes to be at least good in all schools, with more gaining an outstanding judgment. 

 
Objective 2: 
Ensure Equa is a financially viable and sustainable MAT 
Measures: 

§ Trust achieves overall annual surpluses  
§ All schools showing a surplus by 2020/21  
§ Clean audit reports 
§ External revenue of £50,000 by 2022 
§ Increase % utilisation of Number on Roll capacity  

 
Objective 3 
Grow Equa MAT to ensure short, medium and long term sustainability. 
Measures: 

§ 3,000 pupils by Spring 2022  
§ Increase the NOR against capacity in each school, with an increase of 10% by September 2020 where 

schools are not at capacity. 
§ Increase the number of primary schools (3) within the trust by 2021. 
§ Have a further secondary school in place by Autumn 2021. 

 
Objective 4 
Provide robust governance structures, policies and processes which secure the success of Equa 
Measures: 

§ Trust board is stable, shown by annual turn-over of no more than 25% 
§ Appraisal process holds the CEO, DCEO and CFO to account and secures improvement across the MAT 

(shown through finances and pupil outcomes). 
§ Evaluation of the MAT leadership team shows it is a high performing team by September 2020. 
§ Evidence of constructive relationship between Trust Board and LGB’s 
§ Evidence that policies are understood (eg by surveys) and complied with (sample checks). 
§ Evidence that Trust Board and Local Governing Body meetings are regularly held, with formal agendas, 

minutes etc. 
§ Evidence that Triggers of Intervention are actively monitored and acted upon. 

 
 

Objective 5 
Embed EQUA into the community 
Measures:  

§ Church schools continue to foster, enhance and nurture Christian values  
§ Stakeholders in the local community are actively engaged  
§ Stakeholder feedback from annual surveys is positive  
§ Schools have a highly visible and positive profile in the communities they serve 
§ External partnerships are created 

 



  

 

Risk Register Information 
 
Introduction 

The Trustees are responsible for risk management and for maintaining a sound system of internal control 
that supports the achievement of policies, aims and objectives, whilst safeguarding public funds, other 
funds and assets for which it is responsible.  
 

 

Purpose and aims 

The Trustees fulfil their role by establishing the following system of internal control: 
 

§ Approving and reviewing a series of policies that underpin the internal control process 
§ Agreeing objectives, plans and resources by means of the budget and the Strategic Plan 
§ Approving this policy statement and the attached Risk Register and reviewing them carefully 

each year to identify risks, near misses and opportunities 
§ Considering carefully the advice from a Responsible Officer, Auditor and Audit Committee 

on internal financial controls, together with advice from any external consultants or 
inspectors. 

 

Risk Register 

The Resource Committee will revise the Risk Register at every committee meeting, reviewing 
emerging or new risks and assessing any changes in current risks identified. In its consideration of 
the Risk Register, the Trustees should consider these issues: 

 
§ Whether risk management continues to be linked to the achievement of the Trust’s objectives 
§ The appropriate risk appetite or level of exposure for the Trust as a whole 
§ Whether risk review procedures cover fundamental strategic and reputational, 

operational, compliance, financial and other risks to achieving the Trust’s objectives 
§ Whether risk assessment and risk-based internal control are embedded in on- going operations and 

form part of its culture 
§ Changes in the nature and extent of fundamental risks and the Trust’s ability to respond to 

changes in its internal and external environment since the last assessment; the scope and 
quality of management’s on-going process of monitoring the system of internal control, 
including such elements as the effectiveness of assurance functions 

§ The extent and frequency of reports on internal control to the Trustees and whether this is 
sufficient for the Trustees to build up a cumulative assessment of the state of control and 
effectiveness of risk management 

§ The incidence of any fundamental control failings (risk events) or weaknesses identified at any 
point within the year (near misses) and the impact that they have had or could have on financial 
results 

§ The effectiveness of the Trust’s public reporting processes 
§ The effectiveness of the overall approach and policy to risk management and whether 

changes or improvements to processes and procedures are necessary. 
 

 

 
 
 
  



  

 

 

2.0 Trust Risk Matrix and Risk Notes 
 

 

 

Impact 
(consequence) 

Probability 
(likelihood) 

  
Score 

Risk 
Description 

 

Action Requirements 

 

5 (Major) 

 

5 (Very Likely) 

 
15 - 20 

 

High Risk 

 

Risk will be actively managed 

with control measures 

 
4 (Significant) 

 
4 (Likely) 

 
6 - 12 

 

Medium 

Risk 

 

Take appropriate action to 

reduce risk if possible 

 

 

3 (Moderate) 

 

 

3 (Unlikely) 

 
5 and 
below 

 

 

Low Risk 

 

Risk to have low priority in the 

risk register, activity monitored in 

case of escalation 

 

2 (Minor) 

 

2 (Very Unlikely) 

 

1 (No 

Consequence) 

 

1 (Impossible) 

Risk Rating 

• Provide a score of 1 – 5 for the perceived impact of the risk 

• Provide a score of 1 – 5 for the likelihood (probability) that it will 

happen. 

• Times the two numbers together to create a risk rating 

I • Impact 

P • Probability 

IxP • Risk Rating 
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Risk Matrix (likelihood and Impact) 

 

Li
ke

lih
oo

d 

Very likely 5 5 

Low 

10 

Medium 

15 

High 

20 

High 

25 

High 

Likely 4 4 

Low 

8 

Medium 

12 

Medium 

16 

High 

20 

High 

Unlikely 3 3 

Low 

6 

Medium 

9 

Medium 

12 

Medium 

15 

High 

Very Unlikely 2 2 

Low 

4 

Low 

6 

Medium 

8 

Medium 

10 

Medium 

Rare/Impossible 1 1 

Low 

2 

Low 

3 

Low 

4 

Low 

5 

Low 

 1 2 3 4 5 

No consequence Minor Moderate Significant Major 

Impact 

 
TRANSFER This may be done by conventional insurance or by paying a third party to take the risk in another way. 

 

TOLERATE Exposure to risk may be tolerable without any further action. Alternatively, it may not be possible to do anything about 

the risk without a disproportionate cost. 

 

TREAT This may not obviate the risk – it is more likely that the aim will be to contain it to an acceptable level. 
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TERMINATE This response is used when the only way to contain a risk to acceptable levels is to discontinue the activity that gives rise to 

the risk (not possible if there is a legal duty to engage in the activity). 

 

 

Each element in the risk register will be reviewed by the Resource Committee upon each new academy conversion or every three months, 
whichever comes first.


